2018 Ship Date Time
January
February |Ocean Dreams 18-Feb Honiara
Caledonian Sky 22-Feb Honiara & Provinces
March
April
May Silver Discoverer |28-May [Honiara & Provinces
June
July
August Pacific Eden 9-Aug Gizo
10-Aug Honiara
Pacific Eden 23-Aug |Gizo
24-Aug Honiara
September |L'Austral 13-Sep Honiara
October
November [Seabourn 28-Nov [Tavanipupu
29-Nov  [Honiara
December

TOTAL




Tourism In Focus

Disruptive Positive Change in 2018



2017 Quick Review

Graphs showing 12 months to October 2017
Growth: 12.2%
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2017 Achievements

* AU Roadshow (Brisbane & Sydney)

« Mi Save Solo - Travel Mart (Honiara)
Taiwan and Japan Sales Calls

ITB Berlin

DEMA and G75

PNG Media Meeting & Tradeshow

Total International Media: 43
Value: AUD 1,592.00 SBD9,572,651




Disrupt




2018 Targets, Objectives and ROI

Region Target Approved FOREX Acquisition {o] EST.
VA Budget Cost Expenditure

AUSTRALIA 11,800 2512,900 199,715,000 213
NEW ZEALAND 1,780 900,000 33,486,250 506

NORTH AMERICA 2,000 906,400 47,375,000 453
ASIA 5,900 900,000 100,521,250 153

EUROPE 1,510 865,000 25,726,625 573
PNG 1,600 460,000 27,620,000 288
OTHERS 2,732 3,928,000 46,546,450 1438
TOTAL 27,322 10,472,300 480,630,575 383




2018 Activities
Australian & NZ Markets

« Public Relations » Special Events Marketing
- Quarterly Media Familiarization - Mi Save Solo Travel Mart
Programs: AU & NZ Media . Advertising
* Promotions/Tradeshows - AU & NZ Print Media and Online
- South Pacific Tourism Exchange e Trade Activities
- Flight Centre: BNE, SYD, MEL & AKL e Calls
- Treasures of South Pacific - Webinars
- Luxperience - Loyalty Programs
- NZ Trade Function e OTA’s
AU & NZ Wholesalers Support - Agoda, Expedia, Booking.com,

TripAdvisor
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2018 Activities

North American Market

 Public Relations
- International Media Visitation Programs

* Online and Print Advertising
» Trade and Wholesaler Partnerships
« Roadshow (San Diego & Los Angeles)

* Travel and Tradeshows
- LA Times Adventure Show
- H20 Scuba Show =1
- Long Beach Scuba Show 4
- DEMA |
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Niche Markets
;&» ? Dive

) s mw\_ ~ - Dive Wholesaler Support
==~ - Dive Shows: ADEX, AIDE, DEMA
- Dive Fest 2018 (Honiara)

- PR: International Dive Media

Blrdwatchmg

- Birdfair UK .
- American Birdfair 4’4%«;
- Wholesaler Support ,/.; ’

Battlefield

- Advertising
- Media Famils




2018 Activities

Niche Markets

Romance/Honeymoon
 Romance Media Famil
 Advertise - Wedding Media

- * Online Trade

"« Wedding Forum

e QLD Bridal & Honeymoon Expo

E
15C
it B

,/f.;é-’//él =)

* Surfing Competition B
* Surf Media Famil
e S| Surf Guide



2018 Activities

Niche Markets

Events Communication Strategy
» Events workshop * School Awareness
* WWIlI Commemorations » Newspaper

e Stunned Mullet
* Choir Festival

» Radio Shows
 Industry Newsletter

T

e -
Culture s S % A
 Shell Money Festival ' « wr' G N
. . = 1 i } {k N fil W \.‘.'\
» Wagosia Festival A =5
° Y \ o — i ,
Lagoon Festival . A

e Malamweimwei/Yam Festival ' @
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UNDERSTANDING
YOUR CLIENTS

An 1nsight into who you are selling to
in Australia & New Zealand

Presented by
Richard Skewes, 30 January 2018.




THE CONSUMER

Who are they and how do they BUY holidays?

©)

SSSSSSSSSSSSSSSSSSSSSS

,sa/&ﬁmy /LS/Jﬂé




©
54/7#&// is/w;

ssssssssssssssssssssss +

UNDERSTANDING THE CONSUMER:
Why They Book

/

- Price and reviews are most important decision-

\==/7 making factors when booking accommodation

Price is important for all travelers — they aim to also balance online ratings and
reviews with their own previous experience to decide on their accommodation

Importance to booking accommodation (top 10)

Price of accommodation 93%
Ratings/scores of accommodation on review site 88% |
Online reviews and posts on TripAdvisor 86%

Proximity to key attractions : 82% |

Photos/videos posted online TO%
Proximity to transport options 8% |
Accommodation amenities 7T6% |
Previous experience T6% J
Proximity to many dining options 5% |
Travel distance or time 772%7
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UNDERSTANDING THE CONSUMER:
The Millennials

Millennials

Average travel budget for 2016 $2, 91 5

Reasons to spend more New travel activities in 2016

->a3% S 28%

Key factors in choosing accommodation
=

b

5?/?%% ?80/0 47 '{‘ @:ﬁ? 50/0 — é&% 3;'0/0

. &
== o=

2
R

Reason for choosing destination Essential travel items

N 2504 — =) 33%
i at wasn’t N artphone — &F oOwn towel

-
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UNDERSTANDING THE CONSUMER:

Generation X

@ Generation X

Average travel budget for 2016 $5, 700

New travel activities in 201 6-
2) 502 (@) 3%, - A7%

Key factors in choosing accommodation

Reasons to spend more
-

Deal-breakers for choosing accommodation

( ) 860/0 S - 400/0

Reason for choosing destination

Essential travel items

2= ?30/ o) 73% : - -
| l:lw 37%
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UNDERSTANDING THE CONSUMER:
Baby Boomers

Baby Boomers

Average travel budget for 2016 $ 8, 736

11
]

Reasons to spend more

—

Reason for choosing destination
-

3

D

oy ) 52% @ 20%

Key factors in choosing accommodation
S) 182¢
Previous ex PpPerience

D

New travel activities in 2016

N ———— 4

=2 1090

Deal-breakers for choosing accommodation
-

s 5 6°2o

= ) 34°%

Essential travel items
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UNDERSTANDING THE CONSUMER:
How They Book

08 %
= .
Will go online and start searching for holidays
before they even khow where or how they want to go

Once they_ def:ide 3 2_ 3 6 to find their
on a few destinations target consideration

they’ll research < | t S set
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UNDERSTANDING THE CONSUMER:
How They Book

In a fragmenting media environment audiences demand news, information and
entertainment content on whatever device at whatever time they please - Fairfax call
this their “Follow the Sun” strategy.
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THE TRADE

Who are they and how do they SELL holidays?
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YOUR POTENTIAL TRADE PARTNERS

TRADE PARTNERS AS OF END OF 2017

WHOLESALE ONLINE TRAVEL | OTHER DISTIRBUTION
AGENT CHANNEL |

Allways Dive Expeditions (Aust)  Corporate Fishing Charters Expedia (Global) Bartercard (Aust)
(Aust)

Dive Adventures (Aust) Virgin Holidays (Aust) Booking.com (Global) Ignite Holidays (Aust)

Go Tours (Aust) Perfect Wave/Petfect Dive (Aust) Agoda (Global)

Solomon Island Holidays (Aust) Our Pacific (NZ) GTA (Global)

Omniche Holidays (Aust) Pack Ya Bags (NZ)

Battlefield Tours (Aust)
Hideaway Holidays (Aust)
Travel & Co (NZ)
Relaxaway Holidays (Aust)
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YOUR POTENTIAL TRADE PARTNERS

2017 EXISITING TRADE PARTNERS

NEW PARTNERS WHOM WISH TO JOIN US IN 2018

WHOLESALE ONLINE TRAVEL OTHER DISTIRBUTION
AGENT CHANNEL

Allways Dive _Exp&:d_itions {(Aust)

Dive Adventures (Aust)
Go Tours (Aust)
Solomon Island Holidays (Aust)

Omniche Holidays (Aust)
Battlefield Tours (Aust)
Hideaway Holidays (Aust)

Travel & Co (NZ)
Relaxaway Holidays (Aust)

Corporate Fishing Charters
(Aust)

Virgin Holidays (Aust)
Perfect Wave/Perfect Dive (Aust)
Our Pacific (NZ)

Pack Ya Bags (NZ)
Infinity Holidays (Aust/NZ)
Intrepid Holidays (Aust)

House of Travel (NZ)

New Prestige Tours
(China....based in Aust)

FHxpedia (Global) Bartercard (Aust)
Booking.com (Global) Ignite Holidays (Aust)
Agoda (Global) UBookDirect.com (Aust)
GTA (Global) Luxury Escapes / Living Social /
Scoopon/ Bon Voyage (Aust/NZ)

Tourico/HotelBeds.com (Global

o HOTELIERS:
Excite Holidays (Aust) Dot £ d
Destinations of the World ot orget 0 COmSeEr 4
(Global) Channel Manager for

Viator (Global) effective management of

inventory and real time
availability for OTA’s
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WIEIERE IS YO R BUSTINESS
REALLY COMING FROM?

Did you know......

* Over 90% of retail travel agents in Australia and New Zealand are
signed up to sell expedia and/or booking.com through affiliate programs

* Most wholesalers have the ability to sell an OTA if they have to
L Some O s ol ather O s

SIVB

e Work with everyone you can.
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TODAYS DISTRIBUTION CHANNELS

Consumer 1 I I |
Wholesaler direct Other channel

| } } } )

A
Wholesale OT ol Wholesale OTA e

‘A
] \
fEi

Hotel/Tour Operator



HOW CAN YOU GET
MORE BUSINESS
_

THE CONSUMER
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SIMPREE WAXS O WIN THE CONSUMER

WEBSITE

* Make sure you have a website that works on all types of devices.

* Lots of high quality pictures are better than writing......minimise
word content

* Instant confirmation and 100% automation 1s the goal to
converting sales
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SIMPREE WAXS O WIN THE CONSUMER

REPUTATION

* 93% of hoteliers in a global survey said that this was crucial to their
business

* 59% said they invest more money this year than ever before managing this

* Encourage and manage reviews on every possible media channel.
* OTA review sites
* Tripadvisor
* Facebook, twitter etc
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SIMPLE WAYS TO WIN THE CONSUMER

EXAMPLE OF HOW YOU CAN POSITIVELY ENGAGE YOUR GUESTS

How was your visit? We'd like to know!

THE BEST FISH & CHIPS AND : i’ii”i‘:'ii}“ .
PIZZA ON DENARAU ISLAND _ Mika , NEETKint, Sackr

This means that only people with positive experiences were encouraged to rate them making
the business look very positive to potential future clients




HOW CAN YOU GET
MORE BUSINESS
_

THE TRADE

©
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SIMPLE WAYS TO WIN TEE FRADE

! ACCESS

Make sure you are accessible to them via email and phone if required

Enquiries and confirmation responses must take no longer than 24hrs to respond

Be prepared to extend up to 30 days credit if necessary in the case of traditional trade

Be prepared to accept virtual credit card payments in the case of OTA’s
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CHANNEL MANAGERS
BOR HOTELS

Channel managers give small accommodation providers two main benefits:
. 1. Ability to sell the most rooms possible through as many channels at possible
(without risk of overbooking).

2. Reduced admin by managing inventory and room rates from one central place
(no need to log into the backend system of each booking site)

The most popular hotel Channel Manager in our region
(used by over 80% of resorts in the Pacific) is Siteminder.
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SIMPLE WAYS TO WIN TEE FRADE

PARITY

* As a general rule give everyone the same base rate.

* You can work separate marketing/pricing deals for
campaigns etc but beware if a company is not
competitive they will not sell you
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SIMPLE WAYS TO WIN TEE FRADE

REWARD

* Ensure enough commission is
built into the rates for them to
be able to operate effectively
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EXAMPLE FOR SETTING RATES:
TOUR OPERATOR

Q. How much money do you want to receive

from each person for your tour?

A: SBD$200

This has to include enough to cover all your expenses for providing

the tour and your desired profit.

Take this figure and add 25%.

A: SBD$200 + 25%
This is the price you need to advertise on ’ .

= SBD$250 is advertised price of tour

your website/brochure.

If someone buys this from you directly then you If you sell direct to customer you receive
should quote them this price. SBD$250

If the trade buys it from you then give them If you sell it to a wholesaler you receive
20% commission. SBD$250 less 20% = SDB$200*

.....

* This example is effective in the majority of cases however you may wish to alter the mark-ups (or establish your own model) to differently manage commissions and discounting in a way that better suits your individual business.
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EXAMPLE FOR SETTING RATES:
HOTELIER

Q. How much money do you want to receive A:  SBD$300

from each person for your hotel room?

Take this figure and add 50%. This is the price A: SBD$300 + 50%
you need to advertise on your website/brochure. = SBD$450 is advertised price of room

If someone buys this from you directly then you If you sell direct to customer you receive
should quote them this price. SBD$450

.....

If the trade buys it from you then give them If you sell it to a wholesaler you receive
20% commission.* SBD$450 less 20% = SDB$360*

You now also have the ability to offer discounts
of up approx. 17% to participate in campaigns,
marketing, other opportunities

SDB$450 less 17% discount = SBD$373.50
Less 20% commission = SBD$298.80

* This example is effective in the majority of cases however you may wish to alter the mark-ups (or establish your own model) to differently manage commissions and discounting in a way that better suits your individual business.



MOVING
FORWARD

SIVB + TOURISM SECTOR
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50 SOLOMONS, SO DIFFERENT!

SOME IMMEDIATE STEPS WE
ASK FOR YOUR FIELR VT

CHECK YOUR ONLINE PRES.

(L]

NCE:

(L]

a) Is your website giving the consumer what they want?

b) Are you enhancing your reputation by engaging online?




50 SOLOMONS, SO DIFFERENT!

SOME IMMEDIATE STEPS WE
ASK FOR YOUR FIELR VT

CHECK FEE WaY YOUDEAL WITEFL TRADE.:

a) Are you accessible?
b) Do you provide rate parity?
¢) Do you offer acceptable commission?

d) Do you work with everyone you can?




50 SOLOMONS, SO DIFFERENT!

SOME IMMEDIATE STEPS WE
ASK FOR YOUR FIELR VT

Ask the SIVB team to send you
a copy of this presentation




QUESTIONS
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SIVB PR
Mike Parker-Brown
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SIVB PR - Key Objectives 2018

* TJo increase international consumer and trade awareness
of the Solomon Islands as a premier travel destination by
complimenting all its marketing activities with a
comprehensive Communications Strategy which
encompasses print, electronic, online and other media
distribution channels.
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Key Messages — International

 The Solomon Islands is one of the few ‘untouched’
destinations in the South Pacific, waiting to be
discovered by a new international audience, easily
reached and offering a unique, rich and vibrant culture

* The Solomon Islands offers its visitors a multi-faceted
choice of travel options appealing to all types of
travellers irrespective of taste, requirement or budget.

 The Solomon Islands is a safe, very friendly and very
hospitable destination
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SIVB Ongoing PR Strategy — 2018

« Ongoing distribution of pertinent PR to highly targeted
trade and consumer media

 Invite increased numbers of key international trade and
consumer media on famils with a view to creating
awareness in both the travel industry and via consumer
media outlets

« Continue to work closely with Solomon Airlines and other
key stakeholders/increase confidence in SIVB strategies
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So what exactly is PR — how does it work?

How can you make it work for you?
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Well managed PR is one of the most cost effective

methods for any business and in particular small

businesses looking to raise awareness of their
product
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Business Planning
Advertising and PR
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Websites
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SO SOLOMONS, SO DIFFERENT!

Social Media
Facebook — Instagram
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Events
Tuna festival
Wogasia festival
Melanesian Arts Festival
Banana Festival
Shell Money Festival
Roviana Lagoon Festival
Stunned Mullet Competition
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Create an event
 Agnes Gateway Hotel — Cooking Competition

« Zipola Habu - Fishing Competition
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Work co-operatively with other local operators
to promote your region
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So what can we do to help you?
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SO $OLOMONS, SO DIFFERENT

Media Articles

[2) Explorer Magazine

HUI Ol

MAGAZINE

Click to read PDF

[ Get Up & Go Magazine

- ———.

T

10ct2015 - W -
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SO SOLOMONS, SO DIFFERENT!

T+L | Trip Ideas | Island Vacations | Solomon Islands

A Guide to Traveling to the Solomon Islands

by Alex Schechter March 15, 2017
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SO $OLOMONS, SO DIFFERENT

TRAVEL

PULSE

Last updated: 08:57 PM ET. Sun March 05 2017

Epic Battlefield Tours for 2017

Tour Operator Trafalgar Monica Poling March 05, 2017

PHOTO: A U.S. Marine Corps archive photo from Guadalcanal (Photo via Flicky/USMC
Archive)
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SO $OLOMONS, SO DIFFERENT

DO YOU LOVE CHASING
LITTLE STUFF
IN THE SHALLOWS?
+

FINNING THROUGH CURRENT
WITH 20 SHARKS AT A TIME?

+

EXPANDING YOUR EXOTIC
FISH-ID LIST?

+

EXPLORING HISTORIC
WWII WRECKS?

+
CAPTURING AMAZING IMAGES
IN PERFECT VIZ?

-

WHAT DESTINATION OFFERS
ALL OF THIS, PLUS A WELCOMING
CULTURE THAT GOES BACK
5,000 YEARS OR MORE?

SOLOMON
ISLAND

‘ s"v"ﬁ \f‘ -
<

Faga,

‘SpliRTQiVER. COM [ TPy AUGLST 2017 47
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SO $OLOMONS, SO DIFFERENT

HE BATTLES
OF PARADISE

The Battle of Guadalcanal, in the Solomon Islands,
marked a turning point in WWIL. This year marks the

75th Anniversary of that decisive combat. Planning is
well underway for special commemorations, involving
representatives of all participating countries, discovers

Kathy Ombler

eefs, lagoons and jungle; blues and
greens and aquas - the beauty of
the Solomon Islands today belies
its bloody WWII past, when six
months of battle turned the tide of
the Pacific Campaign. The Battle of Guadalcanal
stopped the Japanese advance. It also left tens of

thousands dead; Solomon Islanders, Japanese,
A - A 4 i b h N lrd 1 pa | A
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SOLOMON TSLANDS

air, the S :" dmon Islands archipelago looks like a tropical
anditissBut just over 70 years ago, this was the scene
mh ma g;, prolonged military campalgn in the Pacific theatre#

Il-q
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TRAVELLER
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SO SOLOMONS, SO OIFFERENT!

OUR REGION

Greg Clarke samples the simple pleasures of lobster, icy cold beer
and deserted beaches in the Solomon Islands, which once hosted one

of the world’s most famous castaways.

3nd cold beers are served
with views to nearby Kennedy
Island. The confection of sandand
trees is a castaway idyll and the

rom the over-water bar
FatF:ibwsFesminﬁe

Crusos} in history.
There ars 992 islands in the
Sclomen Islands. Some 300 are

42 Faradize — Air Niugini's in-flight magazine

¢ inhabited. Kernedy Island takes
! its name from the 35th president :

of the US, Jahn Fitzgeraid

i Kennady, wha was shipwrecked
i thers during World War 2.

In 1943, Kennedy was

i commander of 3 Patrol Torpedo
i [PT) boat that was sliced in two
by = Japanese destroyer one

i night Two men were killed but
Kennady, 26, swam to theisland :
: that would later be renamed in his :
{ honour (it has had various names,

i the most critical during the war
: in the Pacific and strategically

i finked to the Papua New Gunez
: campaign. When the Japansse

i they retreated to Rabaul. The

O

{ including Plum Pudding Island].

After long swims at night

: searching for patrolling naval 2
coleagues who might offer rescue, :

were defeatad in the Solomons

This yaar marks the centenary

i of Kennedy's birth, zs wel as the
i 75th anniversary of the baginnings
i of the campaign in the Solomans
: after the Japaness invaded in

i 1942

: Divers have long since been lured
¢ to the Solomon Islands —there

i are 52 war wrecks in Iron Bottom

OUR REGION

Sound, the body of water east of
Honiarz's main port.

it's sbout 500 metras from

Fatbays Resort, on Mbabanga

Isiand near Giza in the country’s
Weszern Pravince, o verdant

Kennedy Island. After taking 2

boat from Fatboys | take on 2

cicumnavigation {sort of| whie  :
staff from the resort bagin to cock  :
lunch on 3 wood-fired barbecue.  :
Labster tails, Spanish mackereland :
coconuts are on the manu. H

s

“ ie. There are some, however,
: ¢ who spend their days diving on
; The fish we catch become dinner, cooked i the eyt iackh consy
whole and local style on a fire covered | of reef charks.
i i i i The water under the baris home
with stone-like chinks of broken coral. o =
9 £ fish, and in this res-ranging
” : aguarium guests can watch
The name, Fatboys, is tsken i zround eating, sleeping and making i through, or dive into, waters clesn
: from the character Joe in Charles | every attempt to avoid work. + 2 2 chills canstienca >
Dickens’ novel The Pickwick i Theresort does its bast to
; Papers. Fatboy's ife revolves ; encourage visitors toindulge in this

November — December 2017 43



Get out of your comfort zone and into the vibrant
culture of the Solomon Islands. Features editor
Fiona Ralph tests the waters

ou could drink cocktatls by the
pool in the Solomon Islands, but
you'd be wasting an opportonity.
The real Solomons need to be
experfenced head-on. Try
camping on a deserted tsland,
eating cassava off an open fire,
dtving through a Second World
War plane wreck and mingling with the locals. After all,
they're some ofthe friendiest people youll ever meet
- a mix of Melanestans, Polynestans and Micronéstans
Hving on a third of the country's 992 tslands. The
archipelago les north-east of Anstralia and ts spiit into
nine provinces, exch with its own distinct castoms and
langnages (more than 70 are spoken, with English the
official langnage and Pifin the most commonly used).

-,

"
The {slan already popular with diving fans due

to the crystal-clear water, the sheer number of wrecks
and abundamt fish populations. But apart from divers
and a few fishing and surfing tonrists, the Solomons
remnatn largely undiscovered. The country recetves
around 23.000 visitors 3 year - fust 3 percent of Fijt's
traffic This means you can stiil have an tsland to
yourself and - hooray! - the locals aren't yet faded by
tourists. Although factlittes can be basic, there ts beanty
1n the lack of devel opment, with eco resorts and village
homestays offering a refreshing contrast to the poltshed
tourist operations in neighbouring conntries.

At Titrn Eco Lodge, you can sHp off the balcony.ef
your bungalow straight into the fish-filled lagoon. If you
can drag yourself away. it's an exsy walk to Ughele
village, where a joyful flurry of chfidren follows your

124madn
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SO SOLOMONS, SO DIFFERENT)

ADVENTURE SOLOMON ISLANDS
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SO SOLOMONS, SO OIFFERENT!

Pure Solomon
implicity

By Caroline Gladstone as the little ones chase us about. than a handful of travellers in any given day.
Later when 1 think of all the experiences Whizzing about on a boat between islands on
AERAGI Beach is touted as the 1 have during a week in the Solomons, from the glassy Vono Vono lagoon, we see more

most beautiful in the Solomon eating lobster on the deck of my resort, to dolphins than people.
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Bl Destination: Solomon Islands

In the swim of things

Wheels are now in motion as the country prepares for the 2023 Pacific
- Games - seen as a catalyst for future business events. By Julian Ryall
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e?s"ﬂ:l_gabcfl nwn]slandp s a must for your.
> h.uc‘fcet‘ﬁst writes Dan ﬂlorru 3




of cur noTVs, no

computers and no tablets, their islands are
rich in natural beauty. It’s 2 place that will touch your
heart, where the friendly Sclomea Islanders will
welcome you to with apen arma.

If you are locking to disconnect and reconnect
then this iz the place for you. Translation, not much
internet. Snarkelling replaces iPads, watching the fish
underyour making TV forgatten, explaring
Skeull Ialand and other head hunting history better
than any computer game.

You can get a taster of traditional Solomon Islands
life in the capital Honiara, with 2 visit to Lumtchopo
Village, a short drive from the centre of town, where
you'll be shown how villagers cook with hat stones

Thw'h they might seeen poor n the trapings

102 : AUTUMN 2017
 outandaboutwithkids.com.au

The Solomons have an authenticity you won't find elsewhere. Life here is simple.

:nd bamb palm
leaves and given » coccmut tn sip through a barmboo
atra,

Get to Bizo
The best placesto explre the auchenticity of the

h are autside of the bustling capital
Hm:n Hed orer o the Western peovince ca 3

o
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SO SOLOMONS, SO OIFFERENT!

it thesmll v of Goo© Soomam
amlMundaethdnhaanmnlﬂr]dm Uirachogo
Even th you'll Local bids
be hued o e window asyou besd orertheiaroofs | KoM
of Guadalcanal's scattered villages, aver the turquoise Snoskeling o oty
ocean, with its shallom fringing reefs, and then the 4 P Bt b Ol
Hoading over o ¥ennody

esthul gren o the vbrast jungle Ladscapes.
Fatboys Resort in Gizo provides

Isksed in one of Fatooys'

hobby

the multitude of simple Salomeas pleasures to enjoy
23 3 family. The resort’s restaurant, bar and ‘day room’
sit out over the lagoan 0 you can get excited about

¥

the warm, clear

OAWK
TIPS

® The power cutiets and
uhnduunmhahrs]butywﬂﬁmhhrppmxnu voltage are the sane in the
surrounded by palm trees and the : cirdedbya S Australia No
white sandy beach. There's 2 small shrine to Kennedy ~ PoWer adapturs needed.
on the island, built by local Eroni Kumana, who * Whilst notconmen in the

eat your breakfast.
You can smorkel round and under the jcty, check
jant dams and
stu&dfullefdmvnﬁin. Try your hand at stand-up
paddleor paddle  kayak along the wter's edge to the

next resort and soak up your

belped in the famous rescue. The markelling here is
amazing big boulder corals decorated with Christmas
tree worms, the fragile reefs brimming with colourful
little inbabitants and big territarial damsels and
graceful batfish.

Nearby, the iatel; d Sandy Baris alzo

Ifynuwan:wva:tunfunlu:ﬁddtahumuf
ised hobby craft vessels and set out across
the lagoca to Kennedy [sland - named after the
rather famous John F. Ke: r, who was rescued
hemdum;WnddWxﬂxfm&epmlbaatbe-u
skippering was rammed by a Japanese Destroper. The

warthy of  lietle expedition in the bbby craft. A coral
recf runs the full length of one side of this low sandy
ialand and it's the perfect place to "wine down’ and
enjoy the sunset

Back st Fatbays, enjoy 2 family game of paol or
watch the reef sharks just off the wharf vying for

westem provinces, nosquito
born dissasa s a feature of
the Soloman Idands. See your
doctor first for the appropriate
infrmation and be sensitle
with mezzie protection

« Fidgin is the common
language between all cultural
groups and English is taught
in schodl. You will be able to
communicate with every one
you meet, with mast speaking
2md English.

AUTUMN 2017

outandaboutwithkids.com.
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Solomon Islands

Seek the Unexplored
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SO $OLOMONS, SO DIFFERENT

SOLOMON ISLANDS |

The WWII legacy of the Solomon
Islands just might be the key to
ighter future for this remote

archipelago, discovers

Nick Walton.

-
-

<,
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Tested: Surfing The Solomon Islands

17 JAN 2018 11 W Tweet [ Like 231][share]

COASTALWATCH | TRAVEL

With only 23,000 visitors a year, the Solomon Islands is definitely a travel spot off the beaten track, and
one where you can find a lot of potential for great waves amongst its hundreds of surfable islands. Doug
Lees managed to find waves, feed on fresh fish and even sneak in a few cold beers.
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The South Pacific’s biggest secret lies in the
fish-rich waters of the Solomon Islands,
a fishing paradise just hours from Australia.

By Ben Caddaye
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TRAVEL ’
SOLOMON ISLANDS

60 SLOW/ N THE

SOLOITIONS

Home to rustic romance, overwater spas and lobster every day
for breakfast, lunch and dinner, the Solomon Islands’ charms will allow
you to switch off in every sense of the word.

WORDS & PHOTOGRAPHY / COHFISTING RETSCHLAG
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Sogioe ware
PR Strategy 2018 — Overall Objectives

Building on the platform created in 2017
Playing stronger role in reaching government objectives
Maintenance of IMVP

Continue to work closely and maximise ROI with
Solomon Airlines and other key stakeholders, local travel
associations, hoteliers, operators and overseas
wholesale tour operators.
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IMVP/PR Focus 2018

Continue to underline ‘multi-faceted nature’ of the
Solomon Islands tourism product

Soft Adventure — dive/surf famils for novice media (learn
to dive/learn to surf), sailing, kayaking, fishing, trekking

Family/sporting groups/religious tourism
Romance/weddings/honeymoons
Backpackers/Flashpackers
Culture/festivals

Lively Seniors/empty nesters
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Already confirmed for 2018
PNG Media Visit
NZ media Lunch — Auckland 20 February
NZ Fishing Media Famil — 19-27 February
Generic AU/NZ Media Famil — March
Netherlands blogger confirmed for April

Bloggers confirmed from Japan, Hong Kong, Taiwan
and Singapore across July to September

Further AU/NZ and North American IMVP Famils now on
the planning board
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Tagio Tumas

Any Questions



TOURISM




A Few Facts

* Foreign aid: Solomon Islands continues to face social and economic
challenges | Daily Telegraph

* The unemployment is 31.4 per cent,
* The adult literacy rate is 17 per cent, and

* A quarter of the population live on less than $2.30 per day.

* Can we afford not to focus on tourism?




Tourists — our best estimates

* 2015 — 6 000 tourists

2016 — 6 600 tourists
* 2017 — 7 000 tourists

* 2018 — g9 500 tourists (if we get Munda working)

The only reliable fact about these numbers is that they fall far short of
what we need.




Why focus on tourism

* Solomon Airlines can’t grow without tourism
* Business growth is static
* Government travel is static

* Visit Friends and Relatives (VFR) is static

* The Solomon Islands Economy can’t grow without tourism
* Logging has a limited future
* Fishing must be managed carefully
* Agriculture has its limitations

* Mining????

* Unemployment will grow without tourism




Airlines flying to Honiara

* Solomon Airlines

* Virgin Australia International
* Air Niugini

* Fiji Airways

* Nauru Airlines




Brisbane Honiara Pax vs. Seats
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There is no shortage of seats!




Total Solomon Airlines International Passengers

International Pax

1,000




No significant change over the past 5 years




Can we afford to wait?




The role of an airline

The airline is an enabler in the service industry

The airline is an employer

* For1direct employee there are 5 to 7 indirect, induced and catalytic employees

Generates foreign income

Essential to business

Essential to tourism

We are actively wanting to work with everyone to grow tourism.

We are prepared to lead things if required!




Our Constraints

* Lack of investment in the airline
* Working capital

* Old aircraft
* Higher maintenance costs
* Higher fuel burns
* Reliability

* An unlevel playing field

» 5" Freedom Rights — compare to Fiji

 Shortage of qualified and experienced people




Constraints

* High costs of all training
* Trainers attract 20% NRWHT

* Poor condition of all the domestic airports we service

 Cause premature failure of components

* The Solomon Islands is a very expensive place to do business
* Infrastructure
* Inefficiency
* High cost of housing
* High cost of food




What does tourism do for the economy?

* What is 1 tourist staying for 7 days is worth?
* Total SBD 10 600
* Airfares SBD 4 000 (includes taxes of SBD 1 300)
* HOTAC and activities SBD 6 600

* What is 1 acceptable room is worth?
72 Passengers (70% Occupancy) 7 day stay
* 104 passengers (70% Occupancy) 5 day stay

* 1room =SDB 763 000 p.a. on a 7 day stay

* 30 rooms @ 70% occupancy =SBD 23m




Why wouldn't we grow tourism ??7?




What must be done to grow tourism?

 We need infrastructure

Limited capital

Improve existing facilities

* Cheaper and quicker than building new ones

Get the pricing right

* Price according to the season

Develop the activities

Staff training

Promote




Western Province as a Destination?

* The Western Province want tourists
* The area is stunningly beautiful
* Provides an alternative to Fiji, Vanuatu, Cook Islands etc.

* Use Munda as a destination
* Cuts out the Honiara— Munda fares

* Short easy flights to Seghe and Gizo

* The hotels understand the need for flexible pricing




» Key deliverables to enhance the likelihood of a successful initiative

* Prepared for: Solomon Airlines © 17/12/2017



Why Munda

* The basic infrastructure exists

An airport

Resorts

Relatively easy to renovate

Don’t need roads

* Current pricing models are wrong

* Resort owners are happy to change

* New destination for our target market
* Divers love the area

* We have done the basic work



Dive Munda - a superb dive school
Warm crystal clear water

Stunning beauty

Untouched by pollution (as yet)
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What has Solomon Airlines Done?

* Set up the Tourist Infrastructure Development Fund
* Engaged Nyras to verify our ideas and action plan
* Worked with numerous consultants

* Worked with NZ MFAT and assisted with every request

* Resolved the security challenges at the airport
* Worked with resorts and Dive Munda to set prices
* Working with the ministries
* Found solutions to the obstacles

* Planned launch is 7 April 2018



Still to be done

Complete the airport lighting

Renovations to resorts

Terminal Building
Marquee
Quick and easy

Leaf Hut

Relatively quick and easy

Local materials
Local labour

Employ and train staff



A leaf hut — authentically Solomon Islands







Now for the letdown

* | was advised by NZ MFAT on Friday that the airport will only be ready
much later in the year.

 Apparently the problem is one of staffing
* New Airports Company (SIACL)

* Solution
* Solomon Airlines will run the airport and facilities

* Help us find us an alternative solution




Why this Munda Project must go on

* The word is out

* The local community is depending on us

* The local community has been let down so often
* The dive community is ecstatic about this venture

* If we don‘t do it we will be proving we are all unreliable!

* If we miss this opportunity we will still be thinking about what we
should have done in 5 years time.




Our Vision







Solomon Islands
Visitors Bureau

BRAND & BRAND STRATEGY DEVELOPMENT



Webmedia South Pacific

 Webmedia South Pacific is a full service ad agency (Creative, Web, Software,
Photography, Video, Programming & Public Relations) based in Fiji and the South Pacific.

» Our position comes from more than 12 years and 700 clients in private, public and civil

sectors and more than 100 clients serving various stakeholders in the tourism industry
iIncluding:

» Regional Tourism Offices (SPTO), NTO'’s, Wholesalers, Inbound Operators,
» Resorts, Hotels, Backpackers,

« Services Providers and including the smallest of tourism operators.



Defining a Brand

A Brand is NOT a slogan... or a logo



RIBATI
travellers

EVERY COUNTRY'S TOURISM SLOGAN

CANADA
Keep exploring

UNITED STATES

All within your reach

THE BAHAMAS
Life is grand

DOMINICAN REPUBLIC
Dominican Republic has it all

ANTIGUA & BARBUDA

The beach Is just the beginning

Py, . : CUBA
Live it to believe it Auhdce Cuba
3tU
Mother Nature's  JAMAICA
BestKept Secret Get All Right HAITI
:omuuuu Experience It! .
GUATEMALA Everything fs here
Heart of the Mayan World o NoAR
e SALVAGOR Unica. Ori gty et
The 45 Minute Country _ o o o VENEZUELA «
Essental CosaRCa, o Venezuela is your
Panama Surprises destination!
COLOMBIA

Colombia is magical realism

ECUADOR
All you need is Equador

.

PERU
Land of the Incas

BOLIVIA
Bolivia awaits you

CHILE
All are welcome

DOMINICA
e natures island
NADA
Pure Grenada
BARBADCS
Brilliant Barbados

GUYANA

South America Undiscovered

SURINAME
A colorful experience...
exotic beyond words

BRAZIL

Brasil - sensational!

PARAGUAY
You have to
feel it!

ARGENTINA
Beats to
your
rhythm

URUGUAY
Uruguay natural

EENMA See itl-'llssl)ﬁﬂgve it!
Happiest place on Earth! < ) ¥
BELGIUM CrRoATIA _ESTONIA
TheplacetoBe ~ CZECHR. gyl of life EPic Estonia
Land of stories LATVIA
AUSTRIA Best enjoyed slowly
Arrive and revive

Inspiring new ways

EINLAND .
ool : i s Reveal your own Russia
Inspired by Iceland NORWAY s in Finland
UNITED KINGDOM Powered by 5| OvaKA rBEKSTAN
Home of amazing mon?\%%gku\':s‘“m Travel In Slovakia © Naturally irresistible!
Good idea
The original cool * 34 £V S GEORGIA
For the best moments
. of your life
IRELAND . oo GERMANY 4
Jump into Ireland Simply inspiring 8" UKRAINE ARMENIA KAZAKHSTAN
e 5 all about U Visit Armenia,
SNTTZERL AND T RANCE™ it is beautiful The land of wonders MONGOLIA
Rendez vous * .
anporps et natural Oy Go Nomadic
The Pyrenean Country o Adiscoveryto share o > KYRGYZSTAN
A G Oasis on the Great Silk Road
AL TURKMFNISTAN
3 TAl Al
PORTUGAL D Beoiit gliest S TR CHINA JAPAN
6 3 € el the friendship SOUTH
Europe’s West Coast A KOREA Endless discovery
« sags : :
S IRAN China Like Never Before , X
MOROCCO MokdraTmekss omee Mecoecig v Are Imagine your
ot Kurcistani
Much mor ALGERIA oL ited Korea
; v ko Invite:
Tourism for EGYPT -
everybody LYBIA Where it :‘:AJBDIL O
\ 2 eoins winene dreamz BANGLADESH
WESTERN all begins Experience = w1 INDIA  geautiful Bangladesh
4 OMAN 5 2
todiscover gy nasanaddress INCredible India S o
MAURITANIA begin  Simply Beausful
journey begin  Simply Beaus PHILIPPINES
. MALI NIGER CHAD SUDAN PHER , ; s
U\\f[ VERDE FPARES; N e VEMEN Discaver all It's more fun in the Phillipines
Al . =
OIS eNEGAL el that's possible o THALND o ~ VIETNAM
SR DJIBOUTI L beging vath the neople . cAMacoia Timeless charm
GAMBIA U] GUINEA LI NIGERIA Djibeauty BAHRAIN L begins with the people ;1o o wonder PALAU
The smiling coast Good people, FOUTH ETHIOPA  SOAA  Ours. Yours. Bahrain Pristme Paradise Palau
of Africa ;:[RR.-\[LON[ VORY .,'f"’ great nation SURAN Rt o MICRONESIA
The freecom o exgk CoasT SHAN !
ey iy MR CAR. p ek siLka  MALAYSIA SEOREl Experience the warmth
. Wonder of Asia TTuly Asia O ; 2
R MALDIVES 2 A kingdom of
Vi, sl 2R SEYCHELLES The sunny side of life . unexpected treasures
CAMEROON cagonONE0 il SINGAPORE P PAPUA NEW GUINEA
All of Africa in DEMOCRATIC i fuanas Your Singapore Ayl diierat ke TUVALY
JBLI :
one country CONGO, o, lBiO KENYA A A Timeless Tuvalu
% Magical Kenya Seek the unexplored o
INDONESIA EAST TIMOR O el
TANZANIA TR ha S cwards Beautiful Samoa
The land of Kilimanjaro, W d f I | d H elng Tirs! it 2 i .
Zanzibar and the Serengeti ondertul Inaonesia e
ANGOLA MALAWI B Discover v:h.n matters
ZaMBIA The warm heart Fil
Lets explore  Of Africa Where happiness finds you
MOZAMBIQUE o
Come towhere  MADAGASCAR
NAMIBIA  worswaavonders Eolstared A genuine island, — ip 0t
Endless horizons 2 2ee aworld apart AUSTRALIA
: There's NOTHING like Australia 2
WAZILAN
A toyal experience
LEsoTHO
The Kingdom In The Sky
SOUTH AFRICA

TONGA
The true South Pacifi

NEW ZEALAND
100% Pure



Go Ahead, Name Another One!




Defining a Brand

The term ‘brand’ has hundreds of different meanings so we feel
it's important to offer the basis of our definition of ‘a brand'.

A brand is a promise... pure and simple.



Our Objective

Review the current Solomon Islands’ brand to characterize the
destinations identity, message, image and positioning.



In Other Words...

1. Define the Unique Selling Points of The Solomon Islands
2. Make it All Clear, Simple and Repeatable

3. Create a Big & Beautiful Solomon Islands’ Choir Singing the Same

Song
4. Inspire Happy Visitors to Return

5. Get Government and Business Together to Make Good Things

Happen. (‘
g



So We Dug In

In terms of Branding, Performance and Presence:

* We Looked at The World
* We Looked at the Closest Competitors
 We REALLY took a hard look at the Existing Solomon Islands’ Situation



Digging Deep

We then

wanted to figure out...

nat’'s working?

nat can we salvage?
nat’'s ‘not’ working?
Ny is it not working?

nere do we go from here?



Our Belief System

Don'’t Start from POINT ZERO again... Use whatever you can from your existing branding

If you are going to make the change, make a change that is so solid, based on common
sense and practical knowledge and experience that people will buy into for a full
generation.

Make a change that means maintaining the brand is the only sensible / logical thing to do.
Make the only change that every single person in the country will be able to get behind.

Make a change that no one else in the world can ever take, rip, modify, or mistake.



Our Belief System

The only way this works is that it must be:

1) Simple

2) Easy to Implement and Follow
3) Full of Impact

4) Highly Cost Effective.

These are our tenets.



Coming This April

A Way Forward For Us All...



Highlights From Our Findings



You Told Us You Want in Your Brand

Major Brand Characteristics to Possibly Integrate

1.Extremely Friendly

2. Tremendous Natural Beauty

3.Multicultural

4.Highly Diverse Activities

5.Less Commercial

6.Eco Epic

/.Raw with Traditional Lifestyles (Subsistence Living in Action) Vo



Maximising Resources

webmedio

south pacific



Major Markets to Appeal to...

1. Light Adventure Seeker
2. Dive - Relatively more mature than other markets in SlI's
3. Family (Added benefit is that it appeals SI's to safety as well)

1. Eco + Culture (Overlaps with #1. Light Adventure Seeker)

2. Romance (Couples: pre/post weddings — Overlaps with #1. Light
Adventure Seeker)



The Blank Canvas

One of the most surprising findings from our research is just how little there
is about the Solomon Islands online.

Most prospective travelers know little about the Solomon Islands to begin
with... and a relatively deep search over the past few years will still point out

almost no negatives (RAMSH-Safety,-Croes, Malaria,—ete).

Even the normally 'highly’ conservative CIA, High Commission and Embassy
Reports are not very damaging at all.

This is a great basis to start... a clean canvas to paint your brand.



The Blank Canvas

Additionally.....

There is generally so little is known about the Solomon Islands by anyone
that you can literally paint your own masterpiece. You are your own reality...
just as you see it and project it.

You can learn from Fiji, Vanuatu and the like to produce a vision that allows
for an immediate and lasting ‘WOW Factor'.



Challenges with OTA's

Accommodator Location Trip Advisor Expedia
Pacific Casino Hotel Honiara, Guadalcanal Is (web- 142) 173 170
Solomon Kitano Mendana Hotel Honiara, Guadalcanal Is (other- 100) 96 NA
Sanalae Apartments Honiara, Guadalcanal Is 20 NA
Coral Sea Resort & Casino Honiara, Guadalcanal Is NA 5

King Solomon Hotel Honiara, Guadalcanal Is 60 NA
Heritage Park Hotel Honiara, Guadalcanal Is (web- 48) 87 48
Honiara Hotel Honiara, Guadalcanal Is (other- 80) 297 NA
Imagination Island Western Province, Gizo 9 VA
Fatboys Resort Western Province, Gizo 5 2

Gizo Hotel Western Province, Gizo 45 NA
Agnes Gateway Hotel Western Province, Muda 33 33
Tetepare Island Eco-lodge Western Province, Muda 12 NA
The Wilderness Lodge Other (Gatokae Is) 8 VA
Zipolo Habu Resort Other (Lola Is) 14 NA
Maravagi Resort Other (Mangalonga Is) 11 NA
Evis Resort Other (Nggatirana Is) 3 3

Raiders Hotel & Dive Other (Nggela Sule Is) 8 9

Papatura Other (Papatura Is) 8 NA
Tavanipupu Island Resort Other (Tavanipupu Is) 10 NA
Uepi Island Resort Other (Uepi) 10 NA

909 288



Basic Room Math

« 733 in Honiara, 104 in Munda/Gizo, 72 Other - Trip Advisor
« 223 in Honiara, 35 in Munda/Gizo, 12 Other — Expedia (other OTA's are even less)

80% of the SI's Rooms are in Honiara and that doesn’t necessarily represent the vital Solomon
Island Experience. Most travel stakeholders consider Honiara primarily for “Pre & Post” (2 to 4
days). With 223 online rooms in OTA's you already have capacity for 5X’s more tourists for Pre

& Post guests only.

The Western Province has 104 Rooms Online - Only 35 Rooms easily found on OTA’s
» Current Occupancy shows 30% to 50% of these rooms are filled already
« The smallest airline jets have approximately 150 to 160 seats

» An airline would prefer to fly 2x week to a new route to handle issues such as
» Missed Flights/Connections, Lost Luggage, Optimal Wholesaler Scale, Greater Promotional Value, Etc....

CONCLUSION: The West has a really, really big..... capacity problem



OTA's: The Critical Step 1 to Building Business

They Offer FREE Worldwide Placement

They offer INSTANT Worldwide placement

There are Many of Them with Different Market Penetrations

They Maintain a Certain Standard — A 5-star property gets the same exact look as a 1-star

They Provide Safe and Solid E-payment Gateways
You Pay ONLY When You Get a Booking

OTA's will long remain the ‘Lifeblood’ for the overwhelming majority of accommodators. Even
In more advanced markets, we see that, now decades later, most middle to advanced level
independent operators are still booking 60% to 95% of their business on OTA's.

As a whole, Solomon Accommodators need to aggressively ‘get good’at the OTA game



Trip Advisor — Experience vs. Facllity

Honiara Hotels are routinely considered better than the surrounding experience by more
than 1 point.

Example: Room/Facility/Service 4 City/Activities 3

Western / Other Hotels are routinely consider worse than the surrounding experience by 1
point.

Example: Room/Facility/Service 3 Area/Activities 4

This emphasises the ‘Critical’ need to build activity infrastructure and improve the city
experience for Honiara’s outside of the hotel properties and contrastingly, to improve the
actual facilities and service of non-Honiara accommodators to match what they feel when
they are outside your property.




Tourist Arrivals Sols vs Competitors

2016

Tourist Arrivals

PNG 178,509
Cook Islands 146,473
Vanuatu 95,117
Samoa 145,176
New Caledonia 115,676
Tonga 59,130
Palau 138,416
TOTALS 901,689

Australia

88,092
23,796
49,392
28,912
19,188
12,953

958

232,830

New

% Zealand
49% 10,265
16% 99,490
52% 10,931
20% 67,022
17% 8,268
22% 27,545
1% 0
26% 225,065

USA % Europe

%

6% 12,181 7%
68% 6,192 4%
1% 2,893 3%
46% 10,620 7%

7% 1,129 1%
47% 8,107 14%

0% 8418 6%

25% 51,030

10,065
8,087
10,067
3,561
57,153
2,614
4,486

%

6%
6%
1%
2%
49%
4%
3%

6% 96,994 11%

South
Pacific

BT S

7,420
1,523
15,386
23,334
3,100
3,560
605

59,400

%

4%
1%
16%
16%
3%
6%
0%

7%

ALL
Others

50,486
7,385
6,448

11,727

26,838
4,351

123,949

236,370

%

28%
5%
7%
8%

23%
7%

90%

26%

The Solomon Islands only slices out approximately 4% of the Australian market that your most
direct competitors generate in total. Most visitors are experienced visitors to the South Pacific.

This is still a highly untapped opportunity and allows for a great deal of laser-targeting with
precious marketing resources.



Webmedia South Pacific

CONTACT DETAILS

Webmedia South Pacific
157 Toorak Road
Suva, Fiji

Tel: 992 6013
www.webmediasp.com

impact@webmediasp.com
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* Why Disruptivee — Are we Ok with the Status Quo®@
* Quick Review — Achievements in 2017

« Current Status — Why we need a disruptive positive
change@¢

 The MCT Focus in 2018
* Priorities and deliverables in 2018
» Targeted Outcomes




 Status Quo - Are we doing OK?

* How do we create disruptive change?
* Finding new ways to do things.
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Creating and finding new markets — e.g. High Yield — tn
Innovative use of budget — e.g. Low cost: High ImpactF==
Being different from the rest

* Productive sectors must take the leading role make disruptive positive
changes

* How? — Policy Coherence Formulation and Implementation
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e 2017 was fairly quite in terms of tourism development — Disruptions
in budget allocations and reprioritizations

* MICT gained Cabinet approvals for:
* Solomon islands Tourism Accommodation Minimum Standards
e Solomon Islands Tourism Investment Incentives Package
* PPP Arrangements in Tourism Development

* Visitor arrivals improved period by period in 2017
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* The ‘Living on Borrowed time economically’ Ideology — reality
* Dwindling Forestry Sector
* Slow emergence of other productive sectors
e Tourism hasn’t really been prioritized

* Tourism and its partners need to demonstrate the plans for the sector
to enhance its revenue generation capability of the sector

* Promote and enhance Policy coherence approaches for achievement
of common development outcomes

* If necessary challenge the status quo for disruptive positive change
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* Development Partners supported tourism programs — [FC, MFAT, DFAT,
ROC, Other Joint Initiatives

* Monitoring and Evaluation of MCT funded tourism projects and programs

* Support Hotel Upgrade initiatives and tourism investments through the
Tourism Investment Incentives Package

e Commence the roll-out of the SI Tourism Accommodation Minimum
Standards

* Support Tourism development in general and marketing thr j"’
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e Support the absorption capacity of Munda and Western Province for
the opening of the Munda airport;

* Enhanced tourism accommodation standards — particularly to
increase room inventory (improvement of current stock)

» Refined process for tourism operators to access the tourism
investment incentives package — through the Exemption Committee

* Enhance investments in tourism opportunities
e Continuous aggressive marketing — through SIVB
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